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Table — 6: Estimate for Federal and Provincial Level Workshops

Dollars
. Participants / .
ST Details of Purpose/Contents Organization Time of | pyration | 1% Year | 2™ Year | 3" Year Total
No. Workshops . Year
B Responsibie
Consultative MMM_MM%M“M”MWMMMM. of All Project partners
1| Workshop atFederal |, & 1o cies being used | (departments, 6th | 5 pays | 1658375 - ; 16,583.75
Level involving all agencies, local govt,, week
artners and mode of civil societies)
P dissemination
Workshop at Federal . . PSC, PCC, PMU, 46th _ }
2 and Provincial Levels First Year Annual Review PPMU and NGOs week 1 Day 9,950.25 9,950.25
Workshop at Federal Second Year Annual PSC, PC, PMU, 92nd
3 and Provincial Levels | Review PPMU and NGOs week 1 Day ) 8,291.87 ) 8.291.87
Workshop at Federal Final Project PSC, PCC, PMU, 138th
4 and Provincial Levels | Review/Recommendations | PPMU and NGOs week 1 Day ) i 9.950.25 | 9,950.25
) Total {Dollars) 26,534.00 | 8,291.87 | 9,950.25 | 44,776.12
* All project partners will be the participants of Workshops and are meant for review, planning activities and monitor project progress. ]
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Table - 7: Estimate for Training Programmes for Farmers and Water Users

. BDollars
Sr.No. Description Location No. of No. of Training st nd rd Organization
L Trainings | Participants | Duration 1" Year 27 Year 3 Year Total Responsible
1 Training of Project Staff to Federal 7* 100 2 days 16,583.75 | - - 16,583.75 | PCRWR
train and
professionals/farmers/water | Provincial
users Level
2 Training of Local Govt. Staff | Provincial 7 3500 3 days 21,558.87 | 21,558.87 | - 43117.75 | PFCRWR,
to train farmers/ water users | Levels Local Govts.
and related
Training
o Institutes
3 Training of Middle Level Federal 7 3500 2 days 11,608.62 | 11,608.62 32.217.25 | PCRWR,
Professionals to train and Local Govts.
farmers/ water users Provincial
Level
4 Farmers Training on Provincial 7 3500 3 days 11,608.62 | 32,217.25 11,608.62 | 46,434.50 | PCRWR,
Desertification Control Levels CDA, PARC
5 Farmers/Users Training on Federal 7 3500 2 days 11,608.62 | 11,60862 | - 32,217.25 | Prov. Agri.
Rainwater harvesting and Degpt.,
Provincial PCRWR,
| Level NGOs
6 Farmers Training in Efficient | Provincial 6 3000 2 days 9,950.25 | 9,950.25 - 19,900.50 | OFWM, Prov.
Irrigation Methods and Levels Agri. Dept.,
Cropping System PCRWR
7 Farmers/Users Training on Federal 7 3500 2 days - 11,608.62 11,608.62 | 32,217.25 . PCRWR,
reuse of recycled water and Prov. Agri.
Provincial Dept., PAEC
Level
8 Farmers/Users Training on Federal 7 3500 2 days - 11,608.62 11,608.62 | 32,217.25 | PCRWR,
irrigation water quality and PARC, Agri.
Provincial Dept., Local
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Dollars

Sr.No. Description Location No. of No. of Training st net rd Organization
. Trainings | Participants | Duration 17 Year 27 Year 3" Year Total Responsible
Level Govt.,, NGOs
TOTAL (Dollars) 82,918.75 | 101,160.87 | 34,825.87 | 218,905.5
L * One training in each region x No of regions = Total No. of Trainings
Table — 8: Estimate for Farmers Days, Field Visits, Exhibitions and Water Conservation Days under Project
] Bollars
Sr. - . . st ne rd Organization
No. Description Location Nos. Purpose Duration | 17 Year 27" Year 3" Year Total Responsible
R o
1 Farmers Days Prov 14* conservation and 1 Day 8,291.87 | 13,267.00 | 8,291.87 | 29,850.75 Dept ’ r%nm_
efficient use of Govts.. NGOs
technologies
PCRWR,
. - Fed & To disseminate Prov. Agri.
2 Field Visits Prov 14 efficient technologies 1 Day 8,291.87 | 13,267.00 | 8,291.87 | 29,850.75 Dept.. Local
Govts., NGOs
To promote message
Exhibitions (water of water M/Env, Agri
quality, water Fed & conservation and Dept, Local
3 conservation Prov 7 disseminate efficient 1 Day 8,2901.87 | 13,267.00 | 8,291.87 | 29,850.75 Govts.,
technologies, technologies for PAEC,
awareness etc.) wastewater and Industries
L irrigation
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Doltars

Sr. Description Location Nos. Purpose Duration | 1% Year | 2" Year | 3™ Year Total Organization
No. Responsible
21 {one in . All
Water Fed & each year To am”ﬂﬂhﬂmwmmmmm Participating
4 Conservation Days Prov in m.__ 7 conservation and 1 Day 11,608.62 | 11,608.62 | 11,608.62 | 34,825.87 | Depts., Local
project development Govts., and
regions) P NGOs
Total 36,484.25 | 51,409.62 | 36,484.25 | 124,378.12
No. of Regions x No. of Farmers days = Total No. of Farmers Days
Table - 9: Mass Awareness through Electronic and Print Media
Dollars
Sr. e Target st nd vd
No. Description Community Nos. Purpose Frequency 1” Year 27 Year 3" Year Total
To promote In 1% year three
. . 3 (one for agri.,, | message of ads in every
?o_.:o.:o:m_ Agriculture/\Nater one for industry | water month then one
1 Advertisements Users .
on TV Community and one for conservation ad after every
domestic) and efficient month (total 58
technologies times) 9552240 | 31,840.80 | 26,534.00 [ 153,897.20
3 (for water, To promote In 1% year one
rainwater message of documentary
2 Ww%m:mﬂmmﬁwwo: Agriculture harvesting, water presentation
Community water saving, conservation after every two
™V \
water guality, and weeks then :
conservation disseminate after every 60,530.69 3018243 | 25,207.30 | 115,920.41
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Dollars

MM. Description Oowhm%h_ ty Nos. Purpose Freguency 1% Year 2" Year 3" Year Total
B technologies efficient month (total 46
B etc). technologies times)
. To promote
All major water
users 34 (12 for water ! One talk durin
(Agriculture, agriculture, 11 conservation each month o%
3 TV Talks Industry and for industry and m -
Domestic) and 11 for mda . alternate topics
related household) disseminate (total 34 talks)
- efficient
communities technologies 26,534.00 | 26.534.00 | 23217.25| 76,285.25
All major water To promote
users oy :._mﬂmmm@m of _:Q_mw year one
. ] or water ad after every
?o:..o.:o:m_ (Agricutture, Agriculture, 2 conservation two weeks then
4 Advertisements Industry and
on Radio Domestic) and for Industry and | and after every
related 2 for Domestic) | disseminate month {total 46
" efficient times}
. communities technologies 1592040 |  7,960.20 | 6,633.50 | 30,514.10
All major water .%MMMMEM%
Hsers 34 (12 for water ; OCne talk durin
(Agriculture, agriculture, 11 conservation each month om
5 Radio Talks Industry and for industry and ;
Domestic) and 11 for m.:a . alternate topics
related household) disseminate (total 34 talks)
. efficient ,
| communities technologies 18,242.13 | 19,900.50 | 18242.13 | 56,384.75
All major water To promote One ad after
Awareness users 140 (48 for message of every weekend
Advertisements {Agriculture, agriculture, 48 water (total 140 times)
6 in Naticnal and Industry and for industry and | conservation in two
Local Domestic) and 46 for and newspapers
Newspapers related household) disseminate {Urdu and
communities efficient English) 13,267.00 13,267.00 13,267.00 | 39,801.00
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Dollars

Sr. - Target st nd rd
No. Description Community Nos. Purpose Frequency 17 Year 27" Year 3" Year Total
| technologies
All major water To promote
users 3 (one ever ﬂwﬁwwmmm of Yearly Issue
(Agriculture, y . (total 3 times) in
Supplement year on Water conservation
7 tndustry and . two newspapers
Issues . Conservation and
Domestic) and Day) disseminate {(Urdu and
related y efficient English}
communities technologies 9,950.25 | 9950.25 | 9,950.25 | 29.850.75
Total 239,966.86 | 139,635.18 | 123,051.43 | 502,653.46
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Tabie — 10: Estimate for Demonstration of Efficient Water Conservation and Management Technologies

Bollars
Area Demonstration Activity zmwﬂ.mw_“ 1% Year | 2" Year | 3™ Year Total
Punjab Demonstration on efficient land and water management technologies in irrigated
i areas including:
Bed and furrow, pressurized irrigation 1
and Saline agriculture techniques 331675| 165838 | 1,658.38 | 6,633.50
Demonstration on efficient land and water management technologies in rain fed
areas:
Rainwater harvesting, soil conservation
and Efficient Irrigation techniques 1
B 3,316.75| 165838 | 1658.38| 6,633.50
Sindh Demonstration on efficient land and water management technologies in irrigated
areas including:
Bed and furrow, pressurized irrigation 1
and Saline agricuiture techniques 3,316.76 | 1,658.38 | 1,658.38 | 6,633.50
Demonstration on efficient land and water management technologies in irrigated
areas including:
Rainwater harvesting, soil conservation
and Efficient Irrigation technigues 1
| 3,316.75 | 165838 | 1,658.38| 6,633.50
Balochist Demonstration on rainwater harvesting, groundwater recharge and water
:Jm ochistan management technologies in uplands:
Rainwater harvesting, Artificial recharge,
High efficiency irrigation systems and 1
Introducing drought resistant
crops/varieties 4,145.94 | 8,291.88 | 1,658.38 | 14,096.19
NWEP Demonstration on rainwater harvesting and efficient land and water management
technologies:
Rainwater harvesting (surface and _ 1 _ 4.145.94 8,291.88 1,658.38 | 14,096.19
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rooftop), High efficiency irrigation
systems, Erosion control
structures/check structures

Northern | pemonstration on rainwater harvesting and efficient land and water management
Areas technologies:
Rainwater harvesting, High efficiency
irrigation systems, Erosion control
structures/check structures 4,145.94 | 8291.88 | 1,658.38 | 14,096.19
AJK Demonstration on rainwater harvesting and efficient tand and water management
technologies:
Rainwater harvesting, High efficiency
irrigation systems and Erosion control
structures/check structures 4,145.94 | 8,291.88 1,658.38 | 14,096.19
Total {Dollars) 29,850.75 | 39,801.00 | 13,267.00 | 82,918.75
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Table — 11: Estimates for Wastewater Management

Sr. No. Activities Year—1 Year—2 Year—3 Total
Promotion for Re-use of
1. Wastewater / Grey water for
Productive Use 3,316.75 8,291.88 3.316.75 14,925.38
5 Wastewater Management / Low
o Cost Treatment 4,975.13 24,875.63 4,975.13 34,825.88
Total {Dollars) 8,291.38 33,167.50 8,291.88 49,751.25
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YEAR-WISE PHYSICAL WORK PLAN OF THE PROJECT

PHYSICAL WORK PLAN

Sr. No.

Activity

Year -1

Year -2

Year—3

Project Planning Meetings

Review of existing stock of messages and water

saving technologies being used.

Develop comprehensive mass awareness plan for
water conservation and development through
consultation and consensus.

Develop methodology to conduct base-line survey
and data analysis

Sub-Contracts (Base-line survey, studies, periodical
assessments, etc.)

\d

Awareness campaign targeting water users and
agriculture community.

Electronic and print media campaign based on
material produced.

 Electronic and Print Media Campaign’

Introduction of water conservation courses in
consultation with Education Ministry to include in High
Level Relevant Professional degree.

Demonstration of efficient water conservation and
management technigues by establishing
dissemination sites.

10

Liaison with industry/ water users to develop and
adopt water saving technigues, low cost effluent

treatment, safe reuse of wastewater for productive

Liaison with Industry/ Water Users to
Develop and Adopt Water Saving
Techniques

Page 35




Activity

Year -1

| use and enforcement of laws

Trainings (Project Staff, Farmers, Water Users, Local

11 Govt. Teachers, Women and Children, Middle Level
i Professionals, etc.

Workshops, Farmers days, Group Discussions,

12 Exhibitions, Field Visits, Water Conservation Days,
Social Mobilization, etc.

13 Monitoring and Evaluation of project activities

14 Impact Assessment of Project

15 Annual Review
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